
DREAM WITH 
A DEADLINE…

The Finish Line is in Sight!
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THE VISION
Go and make disciples of all  
the nations. But we can’t  
make disciples without 
introducing them to the Word  
of God. Scripture is the basis  
for evangelism, discipleship,  
and church planting. 

At Beyond, we’ve discovered  
the most effective approach  
to evangelism is the biblical 
model of making disciples who  
love God and love others. That’s 
why we employ Jesus’ strategy  
of disciple multiplication. 

Then, as the fruit of discipleship 
emerges in the life of each 
Christ-follower, a Church Planting 
Movement ignites, and entire 
societies are transformed. Women 
are freed from prostitution. 
Education and literacy increase. 

Crime decreases. Unemployment 
and poverty decline and acts of 
mercy abound. 

God is moving in unprecedented 
ways to seek out unreached 
men, women and children. And 
our immediate and urgent vision 
is to reach people and nations 
currently beyond access to 
the Gospel by equipping local 
missionary catalysts — men and 
women to share the Gospel with 
their own people. Then, Good 
News travels fast!

For the first time in history, this 
vision is within reach. 

We invite you to explore how this 
vision can be fulfilled with  
your partnership.

Jesus came to them and said… 

’Go and make disciples of all 

nations, baptizing them in the  

name of the Father and of the  

Son and of the Holy Spirit, and 

teaching them to obey everything  

I have commanded you.  

MATTHEW 28:18-20

To reach all Unreached People Groups with the Gospel by 2025.
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THE 
 INJUSTICE

Billions have never heard.
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More than two billion people, almost 30% of the  
world’s population, have yet to hear the name of  
Jesus Christ. So many men, women and children  
live in hopelessness, despair and constant fear.  
After all, without the Savior, the world is  
dark and the future is uncertain. 
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There are roughly 6,500 Unreached 

People Groups in the world. Many of 

these are in the most dangerous and 

difficult places on earth. Of the world’s 

Hindus, Buddhists, and Muslims, 86% 

don’t know a single Christian. 

Each year, approximately 16 million 

people die never having heard the 

promises and truths in God’s Word. 

That’s one person every two seconds.

How can we give  
every single person in our  
generation the chance to  

respond to the Good News  
of Jesus Christ? 

Global Allocation
of Missionaries

World  
Population

Global Allocation
of Missions Funds

92.8% 
CHRISTIAN

6.8% 
NON-BELIEVERS.4% 

NO GOSPEL
ACCESS

77% 
GO TO

CHRISTIAN
PEOPLE

20% 
TO

NON-BELIEVING
PEOPLE3% 

NO GOSPEL
ACCESS

39% 
NON-BELIEVERS

32% 
CHRISTIANS

29% 
NO GOSPEL ACCESS



5

EURASIAN
10% Unreached  
People Groups
815,023,000 Population 

NORTH AFRICA/ARAB
70% Unreached  
People Groups
380,173,000 Population  

SOUTH ASIAN
94% Unreached  
People Groups
1,702,960,000 Population  

EAST ASIAN
39% Unreached  
People Groups
1,561,990,000 Population  

AUSTRONESIAN
33% Unreached  
People Groups
413,434,000 Population

MEKONG
74% Unreached  
People Groups
231,184,000 Population  

TIBETAN/
HIMALAYAN
57% Unreached  
People Groups
98,432,000 Population

MIDDLE EAST/TURKIC
89% Unreached  
People Groups
178,574,000 Population 



THE 
 SOLUTION

Church Planting Movements.
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Beyond missionaries reach out  
from our strategically placed  
Ephesus Hubs, cultivating local and  
multi-national leaders, sharing the 
Gospel, and making new disciples 
who show their love for Jesus by 
immediately obeying what they learn 
in Scripture, making disciples of 
others and planting new churches.  

So a first-generation church starts 
a second-generation church, which 
starts a third-generation church  
which then starts a fourth-generation 
church. If four generations of  
growth occur as churches plant  
new churches, then we call this a  
Church Planting Movement.

In CPMs, discipleship and  
church-planting models are easily 
reproducible, so each new generation 
of believers can start new churches  
as a part of their normal lifestyle. 
CPM’s rapidly double in size—with 
new generations starting every few 
weeks or months. CPMs grow faster 
than the birth rate so entire cities 
and people groups all have a chance 
to hear the Good News and become 
followers of Jesus.”

Everyone who calls on the name of the 
Lord will be saved. How, then, can they 
call on the one they have not believed  
in? And how can they believe in the  
one of whom they have not heard?  
And how can they hear without someone 
preaching to them? And how can anyone 
preach unless they are sent? As it is 
written: How beautiful are the feet of 

those who bring good news!   

ROMANS 10:13-15

How do we share the hope that is in us with everyone?  
Scripture provides the answer: Church Planting Movements  
(CPMs).  
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We are called to catalyze Church Planting Movements.

We do this through a Biblical process that starts with prayer,  
to discern where God wants us to go.

Beyond missionaries walk through an area and ask God to show  
us the local leaders there whom He has already stirred. 

We meet with these “catalysts”, along with their family and friends, 
at our strategically placed Ephesus Hubs in Discovery Groups, and  
discuss Bible stories asking simple questions like, “What does this 
story tell us to do?”

We coach the group so they can continue to learn without us in 
weekly meetings with local leaders.

They naturally share what they’re learning with their friends, and 
encourage new groups to form.

These groups, as they come to faith in Jesus, become churches. 
Disciples make new disciples and churches make new churches.

These churches love and obey God by serving and transforming  
their communities.

Like Paul and the early church, we continue to check in and 
encourage them from our Ephesus Hubs. 

When we see four generations of churches created in several 
streams, we know the Church Planting Movement has become  
self-sustaining and will continue to multiply.

HOW WE WORK
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THE 
 STRATEGY

Immediacy.

10



Immediacy.

The ethos within these kingdom movements  
is to love God with all your heart, soul, mind,  
and strength and to love your neighbor as 
yourself. Where you find a true CPM, you also  
find life-changing discipleship and community. 
What emerges is an authentic Christianity  
that looks like the early church described in  
the New Testament. 

While CPMs multiply rapidly, they are not 
primarily focused on rapidity. We note that the 
Gospel of Mark uses the word “immediately” 
more than 30 times. So we focus on immediacy. 
Believers are taught to immediately obey  
what they learn in Scripture. 

Mark emphasizes that disciples, like their  
Lord, obey immediately out of their love for 
God. Because disciples in CPMs frequently  
obey the Word without delay or reservation,  
it results in rapid life transformation and rapid 
multiplication of believers and churches.  
But in reality, this is rapid only by Western 
standards, not by biblical standards. In CPMs, 
such Christianity becomes the norm. 
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And Jesus said to them, “Follow me,  

and I will make you become fishers of 

men.” And immediately they left their  

nets and followed him.     

MARK 1:17-18 ESV (emphasis added)
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THE  
JOURNEY 
AHEAD 

Vision 2025.





This is why Beyond developed a 10-year strategic vision clearly defined in terms of 
organizational resources and goals. 

The vision is to engage all Unreached People Groups (UPGs) by 2025 as we:

We know of 6,500 people groups who still have little to no access  
to the truth about Jesus Christ. The biblical mandate is clear: to make 
disciples of every nation, every language, and every people. Achieving 
this mandate by 2025 is a monumental task that requires extraordinary 
vision and global collaboration. 

Catalyze 24 new CPMs across the world via . . .

2,400 equipped Catalysts (missionaries) . . . 

Collaborating within 10+ Ephesus Hubs around  
the world in hopes of . . . 

Establishing at least 125,000 new, reproducing  
churches to . . . 

Disciple 2,500,000 people and . . .

Prayerfully anticipate at least 1,000,000 new  
disciples baptized as a result.V
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THE THREE  
PILLARS OF VISION 2025
 
We will fulfill our plan using three specific 
strategies: Discover, Equip, and Multiply.

PILLAR ONE: DISCOVER 
This phase of the plan focuses on finding 
people within our targeted Unreached People 
Groups who are seeking God in their lives.  
This rigorous process requires immersion  
in an area, individually meeting with many 
people, and deep, intensive prayer and spiritual 
discernment. During the Discover phase,  
we initiate Discovery Bible Study groups in  
the community.  
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PILLAR TWO: EQUIP
In order to see immediate early growth  
of a Church Planting Movement, during  
the Equip phase of our plan, we coach and 
mentor groups to become self-sufficient.  
We begin to train each individual to share  
what they learn with their friends and  
family, showing them how to initiate their  
own groups. 

PILLAR THREE: MULTIPLY 
Soon we help groups join to form local  
churches, where they can worship together.  
We show them how to serve and transform  
their own communities. We continue to  
check in and encourage them during the 
Multiply phase until these churches become  
self-sustaining and plant new churches.



THE 
 ACCELERATOR

YOU!
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THE 
 ACCELERATOR
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For two millennia, the Church has  
been working to fulfill Jesus’ last words: 
“Go and make disciples of all the nations…”  
MATTHEW 28:19 NLT.  

Today, the finish line is in sight. 
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It’s conceivable that every  

people group on earth with little 

or no access to God’s Word will  

be engaged with a CPM team  

by 2025. But reaching this goal 

will require the Body of Christ to  

come together like never before. 

OUR NEXT STEPS

Armed with a multiple-year strategic 
plan to complete this task, Beyond will 
find innovative ways to use financial, 
human, and technological resources 
and leverage the value added by other 
organizations to accelerate the pace. 

Beyond is committed to extending its 
network of relationships even further. 
In particular, we will incorporate the 
opinions, needs, and desires of the 
local community to assure cultural
expectations and values are observed 
within the process. 

Doing so will improve the opportunity 
for immediacy. Immediacy improves 
the likelihood of multiplication. 
And, multiplication improves the 
opportunity for a Movement to sweep 
across the region.
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To complete this vision  
will require approximately 

$160,000,000.

WHAT IT  
WILL TAKE  
TO FULFILL  
VISION 2025
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That may seem like an impossible amount. 
But by God’s grace, we have already 
received $11,000,000 in 2016-17 for Vision 
2025, and another $125,000,000 will be 
raised by Beyond Catalysts—the very 
people God has called to this work.

In fact, our Catalysts are completely 
committed to this ministry—so much so 
that they virtually pay their own way to  
go to the mission field by raising their  
own personal support. 

This leaves about $24,000,000 that we 
must raise from committed, caring people 
who share our vision … Will you help us 
engage all remaining unreached people 
groups by 2025? 

PILLAR ONE: DISCOVER

Our Biblical process starts with prayer, 
to discern where God wants us to go.
Beyond Catalysts walk through an 
unreached area and ask God to show 
us the local leaders there whom He 
has already stirred.
We meet with these leaders, along  
with their family and friends in 
Discovery Groups and teach through 
discussion of Bible stories and simple 
questions like “What does this story  
tell us to do?”

The Discover Pillar will require about 
$11,000,000 of the $24,000,000  
Beyond needs. 

Serve wholeheartedly, as if you were serving the 
Lord, not people, because you know that the Lord 
will reward each one for whatever good they do, 
whether they are slave or free. 

EPHESIANS 6:7-8
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PILLAR TWO: EQUIP

We coach the group so they can 
continue to learn without us in weekly 
meetings with local leaders.
We provide training to help them share 
what they’re learning with their friends 
and encourage new groups to form.

The Equip Pillar will take about 
$8,000,000 of the $24,000,000  
Beyond needs. 

So Christ himself gave the apostles, the 
prophets, the evangelists, the pastors and 
teachers, to equip his people for works  
of service, so that the body of Christ may 
be built up until we all reach unity in the 
faith and in the knowledge of the Son of 
God and become mature, attaining to the 
whole measure of the fullness of Christ. 
Ephesians 4:11-13

PILLAR THREE: MULTIPLY

These groups, as they come to faith 
in Jesus, become churches. Disciples 
make new disciples and churches  
make new churches.

These churches love and obey God 
by serving and transforming their 
communities.
Like Paul and the early church, we 
continue to check in and encourage 
them from our Ephesus Hubs.
When we see four generations of 
churches created in several streams, we 
know the Church Planting Movement 
has become self-sustaining and will 
continue to multiply.

The Multiply Pillar accounts for  
about $5,000,000 of the $24,000,000 
Beyond needs. 

Others, like seed sown on good soil, hear 
the word, accept it, and produce a crop—
some thirty, some sixty, some a hundred 
times what was sown. Mark 4:20

Beyond was created to partner with the 
global Church—and that includes YOU. 
Will we reach the destination within our 
lifetime? We believe we can, with God’s 
help. Thank you for your prayers, your 
commitment, and your partnership.
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“I believe this is the one strategy  
  that’s going to get the task done,  
  and it’s the one that is worth  
  investing in.”  

                                WAYNE AND BECKY SHUFFIELD,
                                                  longtime Beyond investors

BEYOND IS…

 A CATALYTIC DISCIPLE-MAKING MOVEMENT

 POWERED BY THE HOLY SPIRIT 

 TRANSFORMING UNREACHED 
 PEOPLE GROUPS

 BY SPREADING THE GOSPEL

 IN A CONTAGIOUS WAY

 THAT CAN’T BE STOPPED!
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The Vision: To reach all Unreached People 
Groups and see Jesus’s command to make 
disciples of all nations fulfilled by 2025.

The Injustice: More than two billion people 
(almost 30% of the world’s population!) 

have yet to hear the name of Jesus 
Christ. Each year, approximately  

16 million people die without ever 
having had the chance to hear 
the promises and truths in 
God’s Word.

The Solution: Church 
Planting Movements. Spirit-
engineered movements in 
which disciples and churches 
multiply generation by 
generation. It worked for   

Jesus. It worked for the apostle 
Paul. It will work today.

The Strategy: Immediacy — a 
return to life-changing discipleship 

and community. As in Scripture, believers 
hold a value of immediately obeying what 
they learn. Obeying the Word without 
delay or reservations results in rapid life 
transformation and rapid multiplication  
of believers and churches.

The Journey: The total resources needed 
to establish Church Planting Movement 
Catalysts in the remaining 6,500 unreached 
people groups by the year 2025 is about 
$133,000,000.

The vision is to engage all Unreached 
People Groups (UPGs) over 1,200 
nations with active CPM Catalysts
Catalyze 24 new CPMs across the 
world via . . . 
2,400 equipped Catalysts 
(missionaries) . . . 
Collaborating within 10+ Ephesus  
Hubs around the world in hopes of . . . 
Establishing at least 125,000 new, 
reproducing churches to . . .
Disciple 2,500,000 people and . . .
Prayerfully anticipate at least 
1,000,000 new disciples baptized  
as a result

The Accelerator: YOU! It is conceivable 
that every people group on earth could 
hear the Word of God in this generation. 
But reaching this goal will require the  
Body of Christ to come together like  
never before. 

EXECUTIVE OVERVIEW



     While most of the financing needed will be provided by our  
        Catalysts, we will need $24,000,000 from other sources to launch  
          this vision. As soon as God provides the funds, we will march  
   forward in His name!

WHY YOU? 
Today, we are at a crossroad, perhaps the most decisive point in  
this race to cover the earth with the Good News of Jesus Christ.  
With the explosive growth of the global Church, we can’t meet  
the demand for missionaries or movements fast enough. But  
we’re running with the vision God has given us.

We’re rounding the final turn and the finish line is in sight. We can 
be the generation that will see every people group gain access to  
His Word. What a unique and thrilling time to be alive! And what  
a wonderful privilege to be invited into God’s plan. 

WHY NOW? 
As soon as we receive your gift, we can begin to launch new 
movements within groups currently untouched by the Gospel.  
We teach immediacy to new believers. And we practice  
immediacy ourselves.

It would also be enormously beneficial to understand your 
commitment to this Vision. If you intend to give a gift now and  
give more in the future to extend the Vision, would you let us  
know what you are promising to provide? 

Remember, today 43,836 people will enter eternity …  
never having heard.



Transforming Unreached Peoples

P.O. Box 831539

Richardson, TX 75083-1539

(469) 814-8222 

beyond.org

BEYOND exists for those still beyond 

access to the Gospel. Following Jesus’s 

command in Matthew 28, we are called 

to be relentless in our pursuit to reach the 

unreached with the Gospel, making and 

multiplying disciples in all ethnic groups 

in preparation for that glorious day John 

spoke of in Revelation 7:9:

After this I looked, and there before  

me was a great multitude that no one 

could count, from every nation, tribe, 

people and language, standing before  

the throne and before the Lamb.     


